
Blockbuster Hit or Box-Office Flop...  
What will your next mobile app development project be?

12-QUESTION QUIZ

FIND OUT IF YOU’RE
DESTINED FOR 

GREATNESS!



1. What helps set successful 
project teams apart?

At least one developer with more 
than 5 years of experience

Size of development team
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Successful mobile app development projects 
are 30% more likely than others to have at least 
one developer with over 5 years of mobile 
experience. And there’s no correlation between 
team size and project success.

Source: “Star Qualities: What it takes for mobile development projects to succeed,” 
IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev

Casting the right people can make 
your project shine
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2. What is the #1 trait of an effective 
mobile app developer?

Broad knowledge of many different  
languages and platforms

Collaborates effectively with non-developers

Deep expertise in a particular language  
or platform
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The #1 trait of an effective mobile app 
developer is the ability to collaborate 
with non-developers (such as marketing, 
communications and technical support).

Want to steal the show?
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Source: “Star Qualities: What it takes for mobile development projects to succeed,” 
IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev
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3. Successful projects are less 
challenged by:

Lack of specialized business and
industry expertise on the team

Team turnover

Changing requirements or technology

Inadequate budget
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Successful projects are 28% less likely  
to be challenged by a lack of specialized 
business and industry expertise. 
They’re well positioned to work in 
concert with business stakeholders  
and end users.

To build a star team, ensure you have 
business and industry expertise

NEXT
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succeed,” IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev
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4. Which one of these successful 
projects apart?

Cloud-based APIs

Native implementation

Programming language choice
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Source: “Star Qualities: What it takes for mobile development projects to succeed,” 
IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev

Two-thirds of successful projects use 
cloud APIs to assemble applications 
and more than half use cloud 
application development services.

Set the stage for success

NEXT

ibm.com/ibmcai/mobiledev


Two-thirds of successful projects use 
cloud APIs to assemble applications 
and more than half use cloud 
application development services.

Set the stage for success

Source: “Star Qualities: What it takes for mobile development projects to succeed,” 
IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev

NEXT

ibm.com/ibmcai/mobiledev


5. Successful projects are ____ more 
likely to use cloud-based platforms

20% – 30%

30% – 40%

10% – 20%

NEXT

TEAM               PLATFORMS               COLLABORATION               ANALYTICS



Successful projects are 35% 
more likely to use cloud-based 
platforms to develop their  
mobile applications.

Hitch your star to the cloud
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Source: “Star Qualities: What it takes for mobile 
development projects to succeed,” IBM Center for 
Applied Insights, ibm.com/ibmcai/mobiledev
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6. Successful projects are ____ more 
likely to use mobile application 
development platforms

31%

43%

14%
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Successful projects are 31% more 
likely than other projects to use mobile 
application development platforms  
(almost half use them).

Don’t get locked in!

NEXT

Source: “Star Qualities: What it takes for mobile 
development projects to succeed,” IBM Center for 
Applied Insights, ibm.com/ibmcai/mobiledev
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7. Successful teams collaborate 
more with ___ during development

IT ops

QA
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Collaboration with the entire extended 
team is key, but close collaboration 
with IT ops (74%) slightly edges  
out QA (67%).

Don’t forget your co-stars!

Source: “Star Qualities: What it takes for mobile development 
projects to succeed,” IBM Center for Applied Insights,  
ibm.com/ibmcai/mobiledev
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8. About ___ in 10 successful projects 
involve close collaboration with end 
users and business stakeholders

6

9

4
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About 6 in 10 successful projects report close 
collaboration with business stakeholders 
and end users throughout development.

Give business stakeholders 
and end users a front-row seat

Source: “Star Qualities: What it takes for mobile development projects to succeed,” 
IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev
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9. What percent of successful projects 
use agile software development 
methods?

75%

90%

50%
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Seventy-five percent of successful  
projects use agile software development.

Stay light on your feet with agile!

Source: “Star Qualities: What it takes for mobile 
development projects to succeed,” IBM Center for 
Applied Insights, ibm.com/ibmcai/mobiledev
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10. Successful projects are more 
likely than others to closely 
monitor and analyze:

Feature usage
Social media sentiment about the app
User reviews
Bug reports

Number of downloads and users
Check all that apply.
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Most projects monitor general usage and direct 
user feedback like bug reports and user reviews.

But successful projects are more likely to 
analyze indirect feedback too, including 
feature usage and social media sentiment.

It’s all about audience reaction

Source: “Star Qualities: What it takes for mobile development 
projects to succeed,” IBM Center for Applied Insights,  
ibm.com/ibmcai/mobiledev
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11. Successful projects are ___ more 
likely to analyze social media 
sentiment about the app

37%

57%

22%
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Successful mobile projects are 37% more 
likely to closely analyze social media 
sentiment about the app.

Get to know your audience

Source: “Star Qualities: What it takes for mobile development 
projects to succeed,” IBM Center for Applied Insights,  
ibm.com/ibmcai/mobiledev
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12. Successful projects are ___ more 
likely to cite usage analytics as a 
top source of inspiration

58%

73%

25%
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Successful projects are 58% more likely 
to cite usage analytics as a top source 
of inspiration for mobile applications.

Give them what they want 
for a standing ovation!

Source: “Star Qualities: What it takes for mobile development projects to 
succeed,” IBM Center for Applied Insights, ibm.com/ibmcai/mobiledev
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Blockbuster hit!
Congratulations! Your project has all the star 
qualities to make it big.

Learn more about what 585 developers  
have to say about these four winning qualities 
in the full study: bit.ly/IBMmobiledev

Share your experience and 
invite others to play!



On your way to delivering 
a breakout performance!
You need just one more star quality to turn 
your project into a blockbuster hit:

Right Team

Discover more about your missing 
component in the full study:  
bit.ly/IBMmobiledev

Share your experience and 
invite others to play!



Not quite ready for opening night
You have some of the basics, but you’re missing 
a few key elements to make it big:

Platforms

Collaboration

Learn more about polishing your act 
for the next show in the full study: 
bit.ly/IBMmobiledev

Share your experience and 
invite others to play!



Box-office flop...
Sorry, but your mobile development project’s script 
needs some work. Here’s what you missed:

A strong team

Collaboration

Analytics

Platforms

Find out the secrets to success in 
the full study: bit.ly/IBMmobiledev

Share your experience and 
invite others to play!


